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= Wha is Strategic Planning

= Importance of Strategic Planning
= Vision

® Mission

® Values

® Goals and Objeclives

® SMART Goals

® Preparalion for goal setling

® Reminders

= Organizational aclivity ihat is used lo set priorilies,
focus energy, and p i
the inlent of working loward commeon goals that
produces desired oulcomes [or the City of Donald

with




* Il provides a sense of direclion and oullines measurable
goals

* Useful in guiding the day lo day decisions
* Evaluates progress

= Allows for rapid changes lo be implemenled when
changs of direction is required
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» A good stralegic plan slaris with clear vision of what we
want the city to be. Il includes a clearly defined mission

thal supports the izational vision and is
by goals (hal drive success lo meeting our mission and
overall vison

= lg an inspiralional stalement of where we want to be in
the future which is usually defined as 3-8 years

® Describes the whal and why for everything we do

® Proposed Vison:

* The City of Donaid seeks suslalnable growlh that protects
oUr Msances. 1 d cults and

ides a sale onvi for our




* Mission:
* Desacribes what we do and how we do it.
* Focusing on (e miasion each dey will snable us to
achleve our vision.
* Clear and concise
« Broad snough to allaw flexibility, bul narrow anough to
allow focused affort
= Purposed Mission Statement:

* To promole and improve our quallty of life, anhance our
aense of community and preserve our small town
herltage.
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= Daxcribag our core belefs and behaviors
» Things ve ballave inthal will enable us 1o achiave our Misrion and overall

= Purposed values:

= To achiave our misslon, we hold lhe following value:
= Qur organizalion axisl 1o serve (he cliizens, busin

Donald ;e aarve with in(egrity, ensure access, encourage nvolvement and
b accountable (0 our cillrens Ihrough lramiparency.

and visitors o

= Wo ara hones| and eihical Our aclions will comply with all local 4lals and
fadoral law,

= Wi b v e A g st ad i

- we = = ey
parrialyes.

- cvica lavel e benefil and
A1ability of our community.

. spend public fund b o
onrura inuncla) stabllty for the future,

proactive planning

commulty.
‘W protect our environmen and presstve our naluzal rwsources for Rulure
generations

= Goal:

= Are statement Lhal drill down a level below Lhe vision (hat
describes how we plan to meel our vision

® Objeclives:

® Are ltams that advance each of our goals




* When establishing goals (hey should meel the following
critaria: SMART
« Spacific
« Measurabla
« Attainable
« Rolevant
« Time-based
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= Specific simply means clearly defined, The more
specific the better chance you have of obtaining that
goal,
= Example: Goal lo become a millionaire by stating “I
want (o be a millionaire" is too general, Stating that want
1o save $50,000 a year, over the next 10 years is more
clearly defined
* Things to consider when selling specific goals:
* What do | want 1o sachiome
* Whers
* How
* Whas
* What aen the limitnkons

« Means you can idenlify whal you see, hear or leel when
you reach your goal

. ing happier ie not evi smoking
anymore because you adhera to a haalthy lifestyle of
saling more frulls and vegetables and oxercise twice a
wask in,




* Weighing the affort, lime, resources, and obligations
required lo achieve the goal
® 11 you do not have the lime, rasources or money lo reach
your goal,then It ia unattainable and you will fail
* Doea not mean you cannot lake somathing thought to ba
impossible and make It a reality, it Jus takes smart
planning
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= Simply means is the goal aciually something hat
supporls the overall mission and vision?
® Ank:ls apeeding truly an isaue, and if so is I a prlority

® Selling a realistic deadline will ensure thal you
work on your achievi jecti

your obj and

goals,

= Setling loo siringent of limsline does not allow for
Dexibility and will likely affecl morale in terms of
compleling your gosl because you made il unallainable
from the beginning.




= A well developed SMART Goal contains 3 iterns
* Goal:What you want to oblain
* Milostone: Objective that must occur for the goal to
happan

* Deadlin
success

imaframe objaciive needs 10 happen for

» [ncludes the goal: Reduce spending by 26%

* Inclides the Milestona: Photo Radar inzsialled in two
locations in the city

* Includes ihe deadline: By 3 quarter 2020
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= Example goal:By 3™ Quarter 2020, raduce the amount of
traffia that speeds on main street by 25%

» Example Objactive: Install solar powared spead lLimit signs

Ehal Badd wlhen) PO A48 BuCesiling the (raviad pesd Sl

and tracks the number of cars exceeding thal timit

Example Objactive: Incressa traffic patrols during pask

WA brwat o b endustice anfeveseil

Example Objective Ralse awareness by posting Iraic safety

messages in lhe newsletter monthly.

= Review the Mission, vision and values stalements and
comnsider if il indeed fils our city. This is our vision for
Donald, not my vision,
® Consider 2-3 allainable goals thal supports your focus
area
* Include 2-3 objectives for each of thase goals
= Bo prepared to discuss and modify a8 necesaary during
goal selting




® Remember to think SMART Goals
« Specific
* Moasurable
* Atainable
* Realislic
* Tima-based
* Remember goals supports the overall misslon of Ihe city and
enablas us (0 Bes our vislon of the future become a reslity.
* Hamambar thls i 3.5 yoar plan. eo your goals should be baved
around thal premise, meanlng ol all your goals requirs
<completlon by the end of 2018

* Finally,l am always available and mora than happy to lend
asslstance and guidance as you work on astablishing your
goals,
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